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E.O. 11652: GDS 
TAGS: AMGT PFOR NL 

SUBJECT: PARM - ANNUAL POLICY AND RESOURCE ASSESSMENT - PARTS 
II AND III 

REF: (A) CERP 0001, (B) STATE 38356, (C) STATE 38338, (D) 

STATE 41169, (E) STATE 47671 

1. JUDGED BY STATE PERSONNEL RESOURCES THIS IS A LEAN 
EMBASSY OPERATING ON THE PROVERBIAL SHOESTRING. ALL 
EMBASSY PERSONNEL ARE TAKED WITH RESPONSIBILITIES 
TIED DIRECTLY TO OUR OBJECTIVES, AND I CAN ENVISAGE NO 
RESTRUCTUREING THAT WOULD MAKE MORE EFPECTIVE USE OP 
OUR PERSONNEL COMPLEMENT. INDEED, I HOPE DEPARTMENT 
RECOGNIZES THAT OPERATING AS WE DO WITH JUST ENOUGH 
STALE TO COVER KEY REQUIREMENTS THE POSSIBILITY EXISTS 
OP SERIOUS OPERATING DEPICIENCIES WHEN OPFICERS TAKE 
LEAVE OR ARE ILL POR A PROLONGED PERIOD. WE HAD AN 
EXCELLENT RECENT EXAMPLE OF THIS PROBLEM WHEN, BECAUSE 
OP SERIOUS SURGERY, ADMINISTRATIVE OPPICER WAS ABSENT 
POR MORE THAN TWO MONTHS, MAKING IT NECESSARY POR 
GENERAL SERVICES OFPICER TO ASSUME SUPERVISORY 
RESPONSIBILITIES POR ALL ADMINISTRATIVE OPERATIONS. 
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IN SUCH CIRCUMSTANCES I BELIEVE WE MUST PACE UP TO 
PACT OF SOME DETERIORATION IN SERVICES OR SUBSTANTIVE 
WORK - FOR EXAMPLE, WHEN ONE OP OUR TWO POLITICAL 
OPFICERS IS UNAVAILABLE. 

2. TWO POLITICAL OPFICERS (CURRENTLY SUPPORTED BY 

A JOT) ARE PULLY ENGAGED IN SEEKING DUTCH SUPPORT AND 
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UNDERSTANDING OF OUR POLITICAL AND SECURITY AIMS AND 
INTERPRETING DUTCH POLITICAL EVENTS AS THEY MAY 
IMPACT ON DIRECT AMERICAN INTERESTS. THEY EXERCISE 
A COORDINATING EUNCTION WITH RESPECT TO THE 
ACTIVITIES OF THE OEEICE OE THE DEEENSE ATTACHE AND 
THE OEFICE OE DEFENSE COOPERATION, BOTH OE WHICH ASSIST 
IN IMPLEMENTING OUR SECURITY OBJECTIVES. 

3. A THREE MAN ECONOMIC SECTION IS CONCERNED WITH A 
WIDE RANGE OF ECONOMIC, SCIENTIFIC AND TECHNOLOGICAL 
ACTIVITIES - TRADE, DEVELOPMENT ASSISTANCE, ENERGY 
RESEARCH, SPACE EEFORTS, MONETARY POLICY, AVAIATION MATTERS, 
OECD ISSUES - EOR WHICH WE NEED DUTCH UNDERSTANDING 

AND IN MANY CASES SUPPORT. ONE OE THESE OEFICERS 
ALSO BEARS PRIME RESPONSIBILITY EOR THE MAJOR US 
NARCOTICS EFEORTS IN THIS COUNTRY. 

4. THE COMMERCIAL SECTION, DIRECTED BY THE 

HAGUE THROUGH THE COMMERCIAL COUNSELOR ASSISTED 
BY ONE OFEICER AND A TRAINEE AND INCLUDING TWO OEFICERS 
IN AMSTERDAM AND ROTTERDAM RESPECTIVELY, BACKSTOPS A 
HIGHLY EEEECTIVE COMMERCIAL PROGRAM WHICH PRODUCES 
INCREASINGLY GREATER RETURNS IN TRADE PROMOTION 
AND ASSISTS AMERICAN BUSINESS INTERESTS HERE. WE 
EACE STRONG COMPETITION EROM OTHER INDUSTRIALIZED 
COUNTRIES SO AN ACTIVE US PROGRAM IS ESSENTIAL TO 
PRESERVE AND EXPAND THIS PINE DUTCH MARKET. 

5. CONSULAR RESOURCES INCLUDE OUR TWO CONSULS GENERAL 
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IN AMSTERDAM AND ROTTERDAM, TOGETHER WITH TWO 
CONSULAR OEFICERS IN THE FORMER AND THREE IN THE 
LATTER. THEY CARRY A STEADILY INCREASING WORKLOAD, 

WHETHER MEASURED IN TERMS OP VISAS OR CONSULAR 
SERVICES. IN ADDITION AN EMBASSY OPFICER (CURRENTLY 
OUR JOT) SPENDS BETWEENI0-I5 PERCENT OP HIS TIME ON SUCH 
CONSULAR RESPONSIBILITIES AS ISSUING DIPLOMATIC AND 
OPFICIAL VISAS TO DUTCH GOVERNMENT OFPICIALS AND 
MEMBERS OP OTHER EMBASSIES HERE AND DEALING WITH 
SUCH CONSULAR BUSINESS AS COMES DIRECTLY TO THE 
EMBASSY AND CANNOT BY ITS NATURE BE REFERRED TO THE 
TWO CONSULATES. 

6. THE THREE MAN EMBASSY ADMINISTRATIVE SECTION 
INCLUDES THE ADMINISTRATIVE OPPICER, GENERAL SERVICES 
OPFICER AND SECURITY OPPICER. GIVEN THE SUPPORT WE 
PROVIDE THE OTHER 14 USG AGENCIES HERE THEY HAVE THEIR HANDS 
PULL, AND AS STATED ABOVE, I CANNOT EXCLUDE A 
DETERIORATING OP ADMINISTRATIVE SERVICES WHEN ONE OP THESE 
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THREE OFFICERS IS ABSENT EOR A PROLONGED PERIOD. 

7. A COMPLEMENT OF SIX COMMUNICATORS EFFECTIVELY 
SERVES THE EMBASSY AND USG COMMUNITY HERE, BUT 

IT SHOULD BE RECOGNIZED THAT THEIR WORKLOAD TOO HAS 
INCREASED, PARTICULARLY AS A RESULT OF THE GROWING 
CABLE TRAFFIC ON NARCOTICS MATTERS IN WHICH THIS 
COUNTRY FIGURES PROMINENTLY. 

8. THE EMBASSY HAS SIX AMERICANSECRETARIES AUGMENTED 
ON INCREASINGLY RARE OCCASIONS BY A REGIONAL SECRETAY 
RESIDENT HERE. WE GET ALONG BECAUSE OE THE COOPERATION 
AND GOODWILL OE A FLEXIBLE GROUP OF SECRETARIES WHO 
DO NOT TAKE A PAROCHIAL VIEW OF THEIR RESPONSIBILITIES. 

9. EMBASSY LOCAL STAEF IS 77, OF WHICH 29 ARE CORE 
EMPLOYEES, 40 PROGRAM AND 8 DAS. 
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10. AS DISCUSSED IN PART III OUR PRESENT AND PROJECTED 
RESOURCES DO NOT PROVIDE SUEFICIENT SCOPE TO ENABLE 
US TO DO THE JOB WE WOULD LIKE TO DO CONSONANT WITH 
OUR OBJECTIVES IN THE FIELDS OF NARCOTICS CONTROL 
AND LABOR. 
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B. OTHER AGENCY PROGRAMS AND RESOURCE LEVELS 

1 1 . DRUG ENFORCEMENT AGENCY, WITH THREE AGENTS AND AN AMERICAN 
SECRETARY, SOON TO ADD A RESEARCH ANALYST, PROVIDES CRITICAL 
NARCOTICS INTELLIGENCE TO DUTCH AUTHORITIES, ASSISTS DUTCH 

LAW ENFORCEMENT OFFICIALS BOTH DIRECTLY AND BY PROVIDING 
SPECIALIZED TRAINING AND IS A CORE COMPONENT OF OUR NARCOTITS 
PROGRAM. GIVEN THE CENTRAL POSITION OF NETHERLANDS IN INTER- 
NATIONAL DRUG TRAFFIC DEA RESOURCES SEEM APPROPRIATE TO ITS 
EXTENSIVE TASKS. BECAUSE OF POTENTIAL DELICACY OF A ROLE 
ASSISTING DUTCH POLICE AUTHORITIES ANY FURTHER EXPANSION 
COULD POSE PROBLEMS WITH THE DUTCH. 

12. USIS, WITH FOUR OFFICERS INCLUDING A PUBLIC AFFAIRS TRAINEE 
(PAT), AND AN AMERICAN SECRETARY, IS A LEAN BUT HIGHLY EFFECTIVE. 
ADDING STAFF AT THE LIBRARY IN AMSTERDAMTHERE ARE ELEVEN LOCAL 
EMPLOYEES AND ONE LOCAL VACANCY. I REGARD OUR PUBLIC RELATIONS 
AND INFORMATION ACTIVITIES AS AN ESSENTIAL COMPONENT IN ACHIEVE- 
MENT OF OUR PROGRAM OBJECTIVES. THE OPENING OF USIS LIBRARY 
AND CENTER IN AMSTERDAM, A WELCOME INCREASE IN OUR RESOURCES, 

MIGHT BE MORE VALUABLE IF THE USIS OFFICER COMPLEMENT WERE 
INCREASED BY ONE, THEREBY PERMITTING ASSIGNMENT OF AN AMERICAN 
OFFICER TO AMSTERDAM.THE RECENT ADDITION OF A CAPABLE PAT HAS 
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ENHANCED USIS CAPABILITIES HERE, AND CONSIDERATION MIGHT USEFULLY 
BE GIVEN TO MAKING THIS POSITION PERMANENT. 

13. THE DEPARTMENT OF AGRICULTURE HAS SIX FULL-TIME AMERICAN 
OFFICERS, ONE PART-TIME OFFICER (9 MONTHS) AN AMERICAN SEC- 
RETARY AND SEVEN LOCAL EMPLOYEES, OCCASIONALLY AUGMENTED 
BY LOCAL PART-TIME LABORATORY ASSISTANTS. THIS GROUP RUNS 

A HIGHLY SPECIALIZED PROGRAM THAT RANGES FROM TRADITIONAL PRO- 
MOTION OF AGRICULTURAL EXPORTS TO SUCH TECHNICAL ACTIVITIES 
AS QUALITY CHECKING GRAIN AND OTHER AGRICULTURAL IMPORTS 
FROM THE U.S. (THE AGRICULTURAL RESEARCH SERVICE IN ROTTERDAM), 

AND PROVIDING AN ANIMAL AND PLANT HEALTH INSPECTION SERVICE. 

ON ASSUMPTION THESE FILL LEGITIMATE US REQUIREMENTS-AS WE 
ARE ASSURED THEY DO-ESPECIALLY SINCE THE PORT OF ROTTERDAM 
IS A KEY TRANS-SHIPMENT POINT FOR AGRICULTURAL PRODUCTS TO ALL 
EUROPE AND BECAUSE THEY CONSISTENTLY NET HIGH RETURNS THAT 
CONTRIBUTE SUBSTANTIALLY TO OUR COMMERCIAL OBJECTIVES, I 
BELIEVE THE STAFF LEVEL IS RIGHT. 

14. ON THE MILITARY SIDE I FIND A REAL IMBALANCE JUDGED BY 
CONTRIBUTION TO EMBASSY OBJECTIVES MEASURED BY NUMBER OF PERSONNEL. 

(A) THE OFFICE OF THE DEFENSE ATTACHE INCLUDES A NAVY CAPTAIN, 

AN ARMY COLONEL, AN AIR FORCE COLONEL AND A MARINE MAJOR, 
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SUPPORTED BY A WARRANT OFFICER, THREE SERGEANTS, AN AMERICAN 
SECRETARY, A LOCAL SECRETARY-TRANSLATOR, AND TWO CHAUFFEURS. 
THE LIAISON AND PROTOCOL RESPONSIBILITIES OF THE DAO ARE USEFUL 
IN PROVIDING TIES TO DUTCH MILITARY OFFICERS AND TO THE LIMITED 
NUMBER OF MILITARY ATTACHES (II) ASSIGNED TO ALL OTHER EMBASSIES. 
HOWEVER, IF THE VALUE OF THE DAO IS TO BE JUDGED SUBSTANTIVELY 
IN RELATION TO EMBASSY OBJECTIVES THE CONTRIBUTION IS MARGINAL. 

I CONCEDE THE NEED FOR CERTAIN ROUTINE MILITARY INTELLIGENCE 
REPORTING, BUT THE OUTPUT HERE WHICH I HAVE TAKEN TIME TO REVIEW 
PERSONALLY IS MINIMAL IN PROPORTION TO THE PROFESSIONAL MANPOWER 
INVOLVED. I MUST QUESTION ALSO ITS USEFULNESS IN WASHINGTON, 
ESPECIALLY IE EXAMINED IN TERMS OF COST TO THE USG, THE OPENNESS 
CONFIDENTIAL 
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OF DUTCH SOCIETY AND OUR OTHER INTELLIGENCE RESOURCES. 

IN THIS NATO COUNTRY WHERE MILITARY COOPERATION WITH THE US IS 
TAKEN FOR GRANTED I DOUBT THE NEED FOR THREE SENIOR 
OFFICERS AND INDEED FOR REPRESENTATION FROM ALL FOUR SERVICES 
AT OFEICER LEVEL, AS WELL AS FOR SUCH A LARGE SUPPORTING STAFF. 

(B) THE OFFICE OF DEFENSE COOPERATION IS HEADED BY AN AIR FORCE 
COLONEL, ASSISTED BY A NAVY COMMANDER AND AN ARMY LIEUTENANT 
COLONEL, IN TURN SUPPORTED BY AN AMERICAN SECRETARY AND THREE 
LOCAL EMPLOYEES. FOR THE PRESENT, ESPECIALLY IN LIGHT OF THE NEEDS 
TO ENSURE THE F-I6 CONSORTIUM RUNS SMOOTHLY, TO PROVIDE A SOLID 
PROFESSIONAL BASE EOR PHASING OUT FOLLOW-UP MILITARY ASSISTANCE 
ACTIVITIES AND TO HELP MAINTAIN EFEECTIVENESS OF DUTCH FORCES, THIS 
COMPLEMENT SEEMS APPROPRIATE. HOWEVER, I ANTICIPATE THAT WITHIN 
NOT MORE THAN TWO YEARS, BARRING A NOW UNANTICIPATED REVERSAL 
OF CONGRESSIONAL ACTION, THIS GROUP WILL CEASE TO EXIST, 

WITH ANY RESIDUAL FUNCTIONS BEING ASSUMED BY AN APPROPRIATELY 
ENLARGED POLITICAL SECTION. 

15. ON THE PERIPHERY, BUT SUPPORTED ADMINISTRATIVELY BY THE 
EMBASSY, ARE THE FOLLOWING GROUPS OF USG EMPLOYEES: 

(1) DEFENSE SUBSISTENCE REGION, EUROPE-ONE CIVILIAN OFFICER 
TWO SERGEANTS, AND EIGHT LOCALS: 

(2) US VETERINARY DETACHMENT HEADED BY AN ARMY MAJOR SUPPORTED 
BY SIX ENLISTED MEN AND FOURLOCALS: ENGAGED IN FOOD INSPECTION: 

(3) NASA WITH FOUR AMERICAN OFFICERS IN A LIAISON CAPACITY AT 
ESTEC (CARRIED AS PART OF ECONOMIC SECTION) AND AN ADDITIONAL 
ELEVEN AMERICANS SECONDED TO THE EUROPEAN SPACE AGENCY BUT 
ADMINISTRATIVELY SUPPORTED BY THE EMBASSY. 

(4) A TWO-MAN APO UNIT, HOUSED IN THE CHANCERY. 

(5) US COASTGUARD MARINE INSPECTION OFFICE LOCATED PHYSICALLY 
IN THE ROTTERDAM CONSULATE GENERAL 
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WITH A COMPLEMENT COMPRISED OP TWO CG CAPTAINS, ONE COMMANDER, 
TWO LIEUTENANTS AND TWO LOCAL EMPLOYEES. 

16. I PLAN TO DISCUSS REMAINING EMBASSY ELEMENT DURING 
CONSULTATIONS IN WASHINGTON LATER THIS SPRING. 

Ill 

A. REPROGRAMMING: 

I SEE NO PROSPECTS POR ANY REPROGRAMMING THAT WOULD ENHANCE 
OUR ALREADY STRETCHED RESOURCES. WE HAVE BEEN PORTUNATE IN 
THE ASSIGNMENT OP OUR JOT WHOSE QUALIPICATIONS AND PLEXIBILITY 
HAVE MADE IT POSSIBLE TO USE HIM TO REENPORCE VARIOUS SECTIONS 
OP THE ZMBASSY. IN OUR TWO CONSULATES OPFICERS HAVE BEEN 
CROSS-TRAINED SO THAT THEY CAN PILL IN BEHIND THEIR COLLEAGUES 
IN THE EVENT OP NEED. 

B. INCREASES - DECREASES: 

(1) ACCORDING TO OUR CURRENT INFORMATION, THREE AMERICAN 
POSITIONS AILL BZ OR ALREADY HAVE BEEN ABOLISHED. THEY 
INCLUDE THE BUDGET AND PISCAL OPFICER (PSO-6), A COMMERCIAL 
CONPIDENTIAL 
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OFFICER (FSO-6) AND AN AMERPCAN SECRETARY. THIS NUMBER 
EXCEEDS THE SUGGESTED 5 PERCENT. 

(2) ONE MAJOR NEED, AS REPEATEDLY RECOMMENDED IN THE COURSE 
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OF POST INSPECTIONS AND WHICH I DISCUSSED WITH EUR-EX ABOUT 
LAST OCTOBER, IS AN ADDITIONAL OEFICER, PREFERABLY IN THE 
POLITICAL SECTION, WHO COULD ALSO COVER LABOR. WE HAVE CON- 
SIDERED WHETHER THIS NEED CAN BE MET WITHIN PRESENT 
RESOURCES BUT, GIVEN THE EACT THAT THE POLITICAL SECTION NOT 
ONLY MUST CARRY OUT ITS TRADITIONAL EUNCTIONS BUT ALSO 
OVERSEE THE WORK OF ODC AND THE DAO, THERE IS NO WAY IN 
WHICH THESE TWO OFEICERS CAN ASSUME THIS ADDITIONAL TASK. 
ALREADY BOTH LOG SUBSTANTIAL OVERTIME. WE HAVE ALSO EXAMINED 
THE HEAVY WORKLOAD NOW IMPOSED ON ONE ECONOMIC OEEICER WHO 
SERVES ALSO AS NARCOTICS COORDINATOR. THIS EUNCTION, GIVEN 
THE NETHERLANDS CENTRAL POSITION IN INTERNATIONAL NARCOTICS 
TRAFEIC ANS A DEA COMPLEMENT OF FOUR, SOON TO BECOME LIVE, IS 
EAR HEAVIER THAN AT MOST POSTS. WE RECOMMEND CONSIDERATION 
BE GIVEN TO COMBINING HE LABOR AND NARCOTICS EUNCTION, 

ADDING SOME PERIPHERAL POLITICAL REPORTING THE PRESENT COM- 
PLEMENT DOES NOT PERMIT, AND MAKING AN ADDITIONAL OEFICER SLOT 
AVAILABLE EOR THIS PURPOSE. COULDN'T THE PRESZNT JOT POSITION 
BE MADE PERMANENT? 

(3) I AM SERIOUSLY CONCERNED AND THINK THE DEPARTMENT SHOULD 

BE TOO ABOUT CARRYING OUT OUR COMMERCIAL EUNCTIONS EEEECTIVELY 
IE THE EXISTING EMBASSY SECTION IS TO BE REDUCED TO TWO 
OEFICERS, ONE AT THE ESO-7 LEVEL. IE OUR ECONOMICALLY 
REWARDING COUNTRY COMMERCIAE EEFORTS ARE TO CONTINUE TO 
PRODUCE RESUETS LIKE THOSE OF 1976 (AN INCREASE OF U.S. 

EXPORTS OF $470 MILLION, OR MORE THAN 1 1 PERCENT OVER 1975) 

WE MUST HAVE AT LEAST A STRONG TWO-MAN SECTION HERE INCLUDING 
THE COMMERCIAL COUNSELOR AND AN EXPERIENCED COMMERCIAL ESO-4, 
NOT A TRAINEE. COMMERCIAL ACTIVITIES ARE ON A COUNTRYWIDE 
BASIS, UNDER THE POLICY AND OPERATIONAL SUPERVISION OE THE HAGUE, 
WITH SPECIEIC SECTIONAL AND EUNCTIONAL RESPONSIBILITIES ASSIGNED 
CONEIDENTIAL 
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TO THE THREE POSSTS; AND THE COUNTRY COMMERCIAL PROGRAM IS 
PREPARED HERE. WHILE WE HAVE GOTTEN ALONG WITH THE PRESENT 
THREE-MAN STAFE (ONE A TRAINEE) IT CANNOT AND WILL NOT BE 
AN EQUAELY EFEECTIVE ORGANIZATION WITH THE STAEEING PATTERN 
NOW ANTICIPATED. THE PROPOSED ESO-4 MUST REPLACCE THE COUN- 
SELOR IN THE LATTER'S ABSENCE AND DEAL ON A DAY-TO-DAY BASIS 
WITH THE AMERICAN COMMERCIAL OEEICERS IN AMSTERDAM AND 
ROTTERDAM (BOTH ESO-4'S); IT IS MISLEADING AND INACCURATE TO 
ATTRIBUTE MAJOR COMMERCIAL ROLE TO ROTTERDAM WHOSE SMALL 
COMMERCIAL SECTION WORKS DIRECTLY UNDER THE HAGUE. 

(4) THE CURRENT FY-I977 COUNTRY COMMERCIAL PROGRAM (CCP) FOR 
THE NETHERLANDS INVOLVES SEVEN MAJOR CAMPAIGNS AND NINE 
INITIATIVE ACTIVITIES (COPY AVAILABLE IN WASHINGTON). THAT 
PROPOSED FOR FY-78 INCLUDES SEVEN MAJOR CAMPAIGNS AND 
ELEVEN INITIATIVE ACTIVITIES. HOWEVER, THE CCP COVERS ONLY 
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PART OF OUR ACTIVITIES, NOW GEARED TO TAKE ACCOUNT OF THE 
FACT THIS COUNTRY OFFERS EXCEPTIONALLY FERTILE GROUND FOR 
US EXPORTS AND FOR SECURING INCREMENTAL BUSINESS FOR 
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AMERICAN COMPANIES, NOTWITHSTANDING THE VERY STRONG COMPETITION 
FROM OTHER INDUSTRIALIZED COUNTRIES. 

(5) OUR CONSULAR RESOURCES ARE FULLY UTILIZED. 

BOTH AMSTERDAM AND ROTTERDAM SHOWED A SUBSTANTIAL INCREASE 
IN WORKLOAD IN 1976. NIV ISSUANCES INCREASED ALMOST 20 PERCENT, 
PASSPORT AND CITIZENSHIP SERVICES ABOUT 30 PERCENT, AND THE 
TOTAL OE SPECIAL CONSULAR SERVICES 17 PERCENT. 

(6) GIVEN OUR SEVICE RELATIONSHIP TO FIETEEN USG AGENCIES 
OPERATING IN THE HAGUE AREA OUR ADMINISTRATIVE WORKLOAD WILL 
REMAIN HIGH. THE LOSS OF AN AMERICAN B&F OFFICER HAS ALREADY 
ADDED TO THE EXTENSIVE RESPONSIBILITIES OE THE ADMINISTRATIVE 
OFEICER. WE ARE FORTUNATE IN HAVING A STRONG GSO WHO SUPERVISES 
THE MAINTENANCE OF OUR FIFTEEN OWNED PROPERTIES HERE, TOGETHER 
WITH THE NINETEEN LEASED PROPERTIES, OE WHICH WE PROVIDED 
FULL MAINTENANCE FOR TEN. HIS STATE OE EIGHT IS PUSHED TO THE 
LIMIT, AND HE MUST PLAN AND SET PRIORITIES CAREFULLY TO MAKE DO. 
BECAUSE THE NETHERLANDS HAD EXPERIENCED SEVERAL SERIOUS TERORIST 
INCIDENTS THE PRESENCE OF AN EXPERIENCED SECURITY OFFICER HERE 

IS CRUCIAL. 

C. LOW PRIORITY POSITIONS 

I BELIEVE THE LOW PRIORITY AMERICAN POSITIONS HAVE ALREADY 
BREN IDENTIFIED AND ACTION TAKEN TO ELIMINATE THEM. WITHIN THE 
CONFIDENTIAL 
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YEAR WE HAVE LOST THE AMERICAN SECRETARY POSITION IN ROTTERDAM 
AND THE BUDGET AND FISCAL OEEICER POSITION IN THE EMBASSY. 

TWO ADDITIONAL AMERICAN POSITIONS, THE SECRETARY IN AMSTERDAM 
AND THE FSO-6 COMMERCIAL OEEICER, ARE SCHEDULED EOR ELIM- 
INATION THIS SUMMER. 

ON THE LOAL SIDE WE IDENTIEY TWO POSITIONS, A JUNIOR OEEICER 
CLERK IN THE EMBASSY ADMINISTRATIVE SECTION AND THE SENIOR 
MAINTENANCE ASSISTANT IN THE CONSULATE IN ROTTERDAM. 

D. MISSION STAEFING CHART 
CURRENT EY 77 
THE HAGUE 

AGENCY/EUNCTION AMER. AMER. ESL FSL 
OFES. STALE PROLES. STALE 

STATE 

EXECUTIVE 2 2 0 1 

POLITICAL 2 110 

ECON/COML 6 2 6 3 

ADMIN (OP WHICH) 5(CORE) 5 (CORE) 9 (IDAS) 26 (8 DAS) 

COMMUNICATION 2 4 0 5 

REGIONAL SECRETARY 0 10 0 

TORATIONAL OPFICER 10 0 0 

OTHER AGENCIES 

DOD (DIA) 5 4 12 

(ODC) 3 12 I 

(USRADCO) 20 I 0 0 

(DSA) 2 2 4 4 

(APO) 0 2 0 0 

(VETDET) 16 4 0 

USIS 4 16 6 

AGRIC (PAS, APHIS) 4 13 1 

TRANS (NASA) 15 0 0 0 

TRANS (FAA) 6 10 0 

JUSTICE (DEA) 3 10 0 

CONPIDENTIAL 

CONPIDENTIAL 

PAGE 03 THE HA 01682 04 OF 05 0II224Z 
OTHER (MARINES) 0 8 0 0 

ROTTERDAM 

AMER. AMER. FSL FSL 

AGENCY/FUNCTION OFFS. STAFF PROFES. STAFP 

STATE 
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EXECUTIVE 10 3 1 

ECON/COML 10 3 1 

CONSULAR 3033 

ADMIN 0 0 13 

OTHER AGENCEIES 

AGRIC (ARS) 2 0 3 0 

TRANS (CG) 5 0 11 

AMSTERDAM 

STATE 

EXECUTIVE 1 10 0 

ECON/COML 10 2 2 

CONSULAR 2036 

ADMIN 0 0 12 
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MISSION STAFFING CHART - THE HAGUE (PROJECTED FY 79) 

AMER. AMER. FSL FSL 
AGENCY/FUNCTION OFFS. STAFF PROFES. STAFF 

STATE 

EXECUTIVE 2 2 0 1 

POLITICAL 3 110 

ECON/COM'L 5 2 6 3 
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ADMIN (OF WHICH) 5(CORE) 5 (CORE) 9 (IDAS) 26 (8 DAS) 

COMMUNICATION 2 4 0 5 

SECURITY 10 0 5 

REGIONAL SECRETARY 0 10 0 

ROTATIONAL OFFICER 10 0 0 

OTHER AGENCIES 

DOD (DIA) 5 4 12 

(ODC) 3 12 1 

(USRADCO) 20 1 0 0 

(DSA) 2 2 4 4 

(APO) 0 2 0 0 
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KVETDET) 1640 
USIS 4 16 6 

AGRIC (FAS, APHIS) 4 13 1 

TRANS (NASA) 15 0 0 0 

TRANS (FAA) 0 0 0 0 

lUSTICE (DEA) 4 10 0 

OTHER (MARINES) 0 8 0 0 

MISSION STAFFING CHART - ROTTERDAM (PROIECTED FY 79) 

AMER. AMER. PSL FSL 
AGENCY/FUNCTION OFFS. STAFF PROFES. STAPF 

STATE 

EXECUTIVE 1 0 1 

ECON/COM'L 10 3 1 

CONSULAR 3033 

ADMIN 0 0 13 

OTHER AGENCIES 

AGRIC (ARS) 2 0 3 0 

TRANS (CG) 5 0 11 

MISSION STAFFING CHART - AMSTERDAM (PROJECTED PY 79) 

STATE 

EXECUTIVE 10 0 0 

ECON/COM'L 10 2 2 

CONSULAR 2036 

ADMIN 0 0 12 

MCCLOSKEY 
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